
Ag-planner/IV tm
Ag-planner/IV tm is designed to give you, other owners, 
family members, and your advisors a pic ture of your 
situation, your farm or ranch op era tion, and a way to 
focus your dreams and hopes for the future. It allows 
you to create a foundation on which you can build a 

plan for growth, profi tability, and management succession using the approaches de vel oped by 
spe cial ists in the fi eld.

Working through these pages is like having your own family business consultant. It can be 
useful in a number of ways:

1)   It opens up channels of awareness and agreement nec es sary for 
achiev ing your individual and shared goals

2)   It allows you to focus your dreams for the future of your farm or ranch
3)   It serves as an essential guide for your professional advisor to help 

him or her understand your ob jec tives, con cerns, and desires as the im-
portant documents are being drafted

Specifi cally, Ag-planner/IV tm will help you deal with, and manage, im por tant personal ques-
 tions about . . .

•     Your individual points of view (not just the owners’, but everybody’s)
•     Your joint and individual goals (to help focus on direction and reach 

agreement)
•     Your management, transition, security, and fairness concerns
•     Your advisors, how to use them and how best they can serve you
•     Your “Understandings,” the owner agreements which provide the founda-

tion and forecast for your successful future together

A tool to help farm & ranch owning 
families...and their ad vi sors...

•    Zero in on personal and business goals

•    Focus discussion on problem solving NOT dis agree ment

•   Defi ne the critical  management  and succession issues

•    Uncover the most im por tant ques tions

•    Address individual concerns and ob jec tives

See  inside. . .
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An Agreement Builder for Family Agribusinesses by  Donald J. Jo-
novic, Ph.D, and Pamela Jonovic. (132 pp.: Jamieson Press: $59.95)

This workbook provides farmily farms and ranches a comprehensive 
ap proach to transition planning that can be self-administered. Designed 
as a “consultant in print,” Ag-planner/IV tm provides questionnaires, 
rating tools, and a step-by-step guide to scoring and interpreting survey 
results. Ag-planner/IV tm du pli cates consulting techniques developed by 
the authors over more than three decades of experience with thousands 
of family businesses. It can be used independently or in conjunction with 
your pro fes sional advisors for more results-directed meetings. 

Ag-planner/IV tm provides in di vidu als with 
“gauge” sheets on which they can express 
their opinions and attitudes on a wide variety of 

relevant business topics. These are then sum ma rized 
on worksheets like the one represented below to get 
a clearer picture of general agreement and disagree-
ment—an essential starting point for problem solving.

Ag-planner/IV tm provides detailed instructions on both 
scoring of individual survey sheets and on interpretation 
of the results. The workbook is designed to be used by 

any member of the family, as well as professional advisors and 
facilitators. The workbook is spiral-bound, which makes it easy to 

copy survey forms on any offi ce copier for distribution to all 
owners and family members.

Ag-planner/IV tm



Ag-planner/IV tm also includes a "Tools" section, 
which contains useful examples like sample buy/sell 
agreement wording (with explanations), descriptions 

of forms of fi nancial planning, and ways to analyze and 
describe estate asset distributions, such as Mary Doe's 

plan, illustrated on the right.

Ag-planner/IV tm helps you explore the key issues of 
shared ownership, transition, and estate planning. On 
the left  is a detailed analysis of individual answers on 

key buy/sell agreement issues, part of the illustrated discus-
sion of an example farm family's situation that's included in 
the workbook. Presenting these results graphically provides 
a focus for productive discussion about areas of agreement 
and disagreement. Since many of the terms involved will be 
new to many, a complete Glossary is included. 

An Excel® scoresheet, which includes the option to 
generate graphs like those to the left, is available on 

request, to registered owners of Ag-planner/IV tm.

Ag-planner/IV tm is not just about estate planning 
or succession, important though those issues are. 
It also focuses on what it takes to make a family 

business partnership work and stay harmonious. This is 
why there are survey forms dealing with overall concerns 
about the future, strategic goals (e.g., should we own or 
rent land assets), return on investment expectations, and 
desired ownership structures. The workbook even deals 
with standards and approaches to wages and bonuses for 
owners and partners, providing specifi c examples such as 
the tables on the left.



Use this form to prepare your order, then use any of our four 
con ve nient order meth ods:

Phone: Call 800/566-6842 with your VISA or 
   MasterCard number
FAX: Telefax your credit card order to 216/752-4100
Internet: http://www.familybusinessmgt.com
Mail: Send the order form to:
   Family Business Man age ment Services  
   Book Order De part ment 
   Post Offi ce Box 201400
   Cleveland, Ohio 44120

Unconditional Guarantee: Your absolute satisfaction is important to us. If, for any rea son, this 
book doesn’t meet your expectations, return it undamaged within 10 days and Family Business 

Management Services will im me di ate ly refund your pay ment (less shipping/handling) in full.

� Please send _____ copies of the Ag-planner/IV tm Workbook at US$59.95 per copy.

Total Price ....................................................................................................... _______
Ohio Residents Add Applicable _______________County Sales Tax ........... _______

Shipping/Handling:
� US Surface (US$9.50 fi rst copy; US$2.50 per additional) ........................... _______
� International Surface (US$12.50 fi rst copy; US$4.50 per additional) .......... _______
� International Air (US$18.00 fi rst copy; US$6.00 per additional) ................. _______
                                     TOTAL DUE................................................................ _______

� Check/Money Order Enclosed    � VISA  � MasterCard 

Credit Card Number:                                                                                       Card Expiration Date:

/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/      Month:____ Year:____

Credit Card Billing Address:

Name:_________________________________________________________________________

Company:______________________________________________________________________

Address:_______________________________________________________________________

City:______________________________________________ State:______ Zip: _____________

Daytime Phone: (_____)______________________

Shipping Address (if different from your billing address):   �   Home  � Business

Name: ________________________________________________________________________

Address:_______________________________________________________________________

City:______________________________________________ State:______ Zip: _____________

TO OR DER:

Quantity Discounts Available. Phone: 800/566-6842


